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The Atlanta Learning House
A Practical Framework for Families, Schools, and Community Partners

If we want to change the learning landscape in Atlanta, we need
a framework that's simple enough to use, strong enough to
scale, and human enough to earn trust.

The Four Pillars of a Learning House

Pillar 1: Rituals — Small Routines That Anchor Learning
» "Read and recap" after dinner
e "Math in the wild" during errands
» "Sunday reset" goal setting
* "Win of the week" reflection

Pillar 2: Relationships — Learning Rides on Connection
e Caregiver-student check-ins
» Mentorship pipelines
» Peer learning groups
e School-family communication that's clear and respectful

Pillar 3: Resources — Tools That Remove Friction
» Home learning kits (books, games, prompts)
* A neighborhood learning map
* A monthly learning calendar
e Tech support (not just devices, but how to use them)

Pillar 4: Results — Measure Growth Without Shame
* Minutes read
 Skills practiced
e Confidence markers
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» Attendance/engagement shifts
» Caregiver confidence surveys

What Each Group Does in the Model

Families

» Choose one routine
e Set one goal per month
 Participate in one community learning activation per cycle

Schools
» Provide clear skill targets in plain language

e Share "at-home supports" that are usable (not 12 pages)
» Host learning house nights that feel welcoming, not corrective

Community Partners

 Offer consistent, predictable learning experiences
» Help build neighborhood learning maps

» Provide volunteers, mentors, and space

» Sponsor home learning kits

Students

» Set their own learning goals
* Reflect weekly
» Teach back what they learned (teaching builds mastery)

What Makes This Different From "Parent Engagement"

Traditional parent engagement often feels like:

* Meetings families can't attend
» Communication that comes after problems
» School-centered expectations

The Learning House model is:

e Home-centered
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Strengths-based

Routine-driven

Built around real schedules

Supported by community anchors

It treats the household like a partner, not a problem to fix.

A Bold but Realistic Citywide Move: Learning House Zones

Atlanta can pilot "Learning House Zones" by neighborhood cluster. A zone includes:

» 3-5 schools
» Neighborhood anchors (churches, barbershops/salons, libraries, rec centers)

A monthly learning activation

A small team of Learning House Coaches (trained community members)
* A shared metrics dashboard

Start with one zone, prove it works, then expand.

The North Star

The North Star is not "more programs." It's a stronger learning ecosystem. When home becomes a
learning institution, we don't just improve grades. We improve: confidence, communication,
consistency, opportunity, workforce readiness, and family stability. And we build a city where
learning is part of the culture, not just the calendar.
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